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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

           FORBES BUILDING, 3RD floor conference room         

       MINUTES       REVISED 

Thursday                                   March 12, 2020 

Chairman, Stephen Doret, called the meeting to order at 4:35 pm.   Committee members present: Maryann 

Stannard, , Irene Oliver, Robert Ferguson, Amber Bock, Chris Jayavendra.  Also present: Vertex 

representatives, Jon Lemieux, Steve Theran; HMFH, Caitlin Osepchuk; Gilbane, Kevin Jones, and Jim 

Dabrowski;  school department, Cindi Voorhees and Kelli Giacopello.  

MINUTES - MOTION                   

Mr. Ferguson  made a motion to approve the minutes of February 27, 2020.  The motion was seconded by 

Mrs. Stannard and the Committee voted 6-0 in favor of the motion.   

HMFH is doing a final tightening up and locking in of the bid documents for clarification.  The amended 

sections will be made available for Gilbane next week.  The conformed set, with everything included for 

construction goes to the Building Department for the foundation permit.  Within the next few months more 

specific decisions will need to be made regarding windows, walls, colors, to be  assured all products are 

available.  The design point of view regarding furniture and technology will also occur within the next 

couple of months.   

Mr. Jayavendra will forward a couple of markups to HMFH that he felt should be clarified.  Mr. Theran 

added the conformed set of plans will be issued for the full building permit.   

A draft of comments from the building department have been received.  They will be reviewed as to what 

is asked to be changed and the monetary impact.   

MOTION – INVOICE 

HMFH   #2792      $134,769.14  Professional Services 

Mr. Ferguson made a motion to approve the invoice, seconded by Mr. Jayavendra.  The Committee voted 

6-0 in favor. 

Significant tree cutting has occurred on the site and the fencing has been installed.  Some of the wood on 

the ground is being removed for saw logs, the balance will be chipped and then removed from the site.    A 

conversation has taken place regarding mobilization.   

A  meeting of the staff and parents was held last night at the Fales School to provide an update on what to 

expect on site protocols, the timing of the project, and safety logistics.  A meeting of the neighbors is 

scheduled for this evening at 6:30 pm.   

Mr. Theran reported Mrs. Bock and Mrs. Stannard are discussing plans for a groundbreaking ceremony.  

He also noted there is work ongoing on documents to be released.   
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Mr. Lemieux noted the state contract requires pre-qualification.  Vertex and HMFH have recent references 

for several of the sub contractors.  Only 3 elevator contractors have requested documents.  Vertex is also 

performing financial, management experience and project references on the sub contractors.  Mr. Ferguson, 

Mr. Theran and Mr. Doret will meet March 16 at noon to review the sub contractors submittals and to score 

them.   

Once Gilbane receives the established  trade list , Vertex manages the trade bidders.  Gilbane manages the 

sub contractors bid documents.   Project Dog is then sent out electronically with the specifications and 

drawings, followed by the addendums.  The Milestone Schedule and scope of work will be in the addendum. 

The package will be released March 16.  A tentative date for the addenda is March 31.  Bids are to be 

returned April 3, and if there is a delay going out, they will be due April 6. 

Once the bids have been opened, Gilbane will call each bidder to review the scope anticipated so that each 

bidder will be asked if they have included the entire scope requested in their bid.   Everything not in the 

trade bids will follow with non trade contractors.   

Mr. Doret stated if something within the scope of the project ends up on the Gilbane side (GMP) as an 

extra, it needs to be discussed by Gilbane and Vertex for approval and is funded from the GMP contingency  

If any funds remain in the GMP construction contingency, it is released to the Owner.   

The Change Order review process will include “in scope” and “out of scope” items.  In scope Change 

Orders are covered by the contingency fund within Gilbane’s GMP.   Out of scope Change Orders change 

the construction contingency which is “below the line”.     

For the authorization threshold Change Orders between $0-25,000 Vertex has authority to approve.  A 

phone call will be made to be assured of what it is for.  Change Orders of $25,000-50,000, a call is to be 

made to Mr. Doret.  He will bring in Vertex and another member of the Committee for discussion.  Mr. 

Doret will then have the authority to sign off.  Over $50,000 the Building Committee must approve.  Gilbane 

will provide a flow chart to indicate how this will work.   

MOTION                       

Mr. Ferguson made a motion, seconded by Mr. Jayavendra, to approve the process to allow Vertex to sign 

the agreed upon time sensitive Change Orders with notification to Mr. Doret or the greater Committee.  The 

Committee approved the motion 5-0.  (Mrs. Bock had stepped out of the meeting). 

Ms. Nugent related amendments will be forthcoming.  They include a second hydrant and an increase in 

the FF&E and Technology procurement fee.  They are not in HMFH’s contract.  Additional engineering 

services will also be included.  The Building Commissioner is also asking for documents dealing with 

permits and end of the project.  A couple of extra days of work by the landscaper will also be included in 

the amendments.  Mr. Doret will distribute this information to the Committee once received from HMFH.  

The Committee will forward comments to Mr. Doret. 

Mr. Lemieux inquired as to what version will be used regarding the 3011 money (MSBA Budget 

Document).  Until the general contractor is on board, how is the issue of  movement of the playground, 

electrical items, going to be dealt with?  This issue will be discussed further.    

At 5:20 pm upon a motion and a second the Committee voted unanimously to adjourn.   
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Next Committee Meeting:  THURSDAY APRIL 9,   2020  4:30 pm, 3rd floor conference room, Forbes 

Building.   

             Respectfully submitted, Stephen Doret 

     

         

 

 


